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For the last academic year the DfE published a statement to make it clear that it “understands that due to coronavirus and school 

closures, it won't be possible for you to evaluate the impact of your pupil premium for all of the 2019/20 academic year”. This is likely 

to also have an impact on the 2020/21 academic year and the reporting requirements.  This report monitors the spending from 

September 2020 and March 2021 and follows from the Report on PP spending and Catch UP Funding published to Governors and on 

the school website January 2021. As far as possible this report attempts to assess the impact of the spend but evaluating the pupil 

premium’s impact in the 2019 to 2020 and 2020 to 2021 academic year will present difficulties as a result of reduced numbers of pupils 

having attended between March and July 2020. 

 

Included in this report: 

Pupil Premium numbers in WBGS 

A summary of the main barriers to educational achievement faced by eligible pupils at WBGS 

Strategy Statement; overview of the use of PP allocation for the academic year 2020/21 including the PP grant allocation amount with 

narrative relating to overcoming these barriers 

Covid-19 adaptations in relation to PP students and whole school  

Overview of PP exam data for WBGS as of September 2021 

Other ways to measure the effectiveness of the PP spend; attendance and punctuality, mental health 

Year 7 Literacy and Numeracy Catch Up Grant (now discontinued) 

Narrative and summary of Catch Up Fund Spend 2020/21 including a review of the use of external tutoring and suggestions for future 

recovery 

School-Led Tutoring Grant 

The date of the next review of the school’s pupil premium strategy 
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Pupil Premium numbers in WBGS 

 

 

i) Pupil premium numbers 2021-22 (as yet unconfirmed) 

 

Year PP students 

7 9 

8 29 ( 4 of whom are PP+)  

9 20  

10 17 

11 22 

Total 97 

 

NB.i) While it appears that the current year 7 cohort ‘buck the trend’ in terms of numbers of students with PP status, it may be that 

some of these parents have yet to apply to access the fund, rather than the absence of the need. One to watch 

 

NB.ii) we have 4 boys who qualify but whose parents have officially advised the school that they do not want their sons counted as PP 

on SIMs but they are included here.   

 



 

A summary of the main barriers to educational achievement faced by eligible pupils at WBGS 

 

 

As the percentage numbers are relatively small it is difficult to draw commonality between these groups aside from the financial 

challenges faced by parents (bearing in mind that three of our families - five students at the school - are PP by nature of adoption rather 

than financial background). However clearly we can divide these barriers into academic and external. The latter relates to access to 

wider school life and logistics of getting into school on time with enough food to get through the day for example. The former is usually 

something that is inherited on entry into year 7. Naturally external barriers were emphasised during lockdown with access to devices 

and fast internet access becoming predominant in the needs of these students (and indeed those across the school). Research shows 

that PP students have the potential to be less aspirational and have lower self-confidence and self-esteem than their peers. They can 

struggle to access school trips or extra-curricular activities and to access support for learning beyond the classroom.  

 

 

NB The Deputy Headmaster oversees the monitoring and care of PP + boys, liaising with virtual head teachers and local authorities 

where appropriate.  

 

Barriers can be summarised as follows therefore: 

 

Academic - literacy and numeracy 

External - access to learning during lockdown, access to wider school life such as trips and music lessons. 

 

  



 

Strategy statement; overview of the use of PP allocation for the academic year 2020/21 including the PP grant allocation 

amount with narrative relating to overcoming these barriers 

 

 Spending to date for 2020-21  could be broken down in broad categories as follows: 

Strategy level Strategy Targeted Year(s) Spend (£) 

Whole school Higher level monitoring of PP student progress – 

reduction in HoY contact time (14/20 or .7 of a 

teacher) 

All 

 

43,850 

 Early morning workshops, homework club, extra 

skills plus other interventions run through 

Learning Support. Including Homework Club, 

and Route one to one. 

Catering provisions to enable students to attend 

after school homework club sessions 

All – particularly KS3 5,100 

 Enrichment week 

Boxing  

Christmas Lunch 

Individual students 1,087 

 

Targeted 

Measures at PP 

students 

Extra English Set - Year 9 

Provision of additional class in English in Year 9 

to allow for smaller student class sizes in the 

extra sets to enable more focus on improving 

students with lower attainment in English.  

Allows an extra set in 

Year 9  

4/20 ppw or 0.2 of  a 

teacher 

12,500 



 Extra Math Sets - Year 7 & 8  

Provision of additional classes in mathematics 

for Years 7 & 8  to allow for smaller class sizes in 

the extra sets. This enables more focus on 

improving students with lower attainment in 

maths and benefits the whole year group. 

Allows an extra set in 

Year 7 & Year 8  

6/20 ppw or 0.3 of  a 

teacher 

18,795 

 Music lessons Individual students 7,615 

 Sport activities Individual student 972 

 Uniform and Devices 

(Devices only- no uniform costs) 

Individual students 6,390 

 

 Student Planners Individual students 200 

 

 Funding for trips, including D of E and Sailing & 

Tennis 

Individual students 117 

 Curriculum books & materials Individual students 2,826 

  Total Spend 20/21 

(at August 2021) 

99,452 

 

Awaiting July / August payments estimated another 25k. This will bring the total grant income for the pupil premium grant to £106,000. 

(NB The deficit can be explained by the lack of trips and visits this academic year) 

 



 

In June 2019, the Education Endowment Foundation published a new guide on the Pupil Premium allocation. The EEF Guide to the 

Pupil Premium aims to support schools in spending their Pupil Premium to maximise the benefit for their students. 

The report recommends that schools “take a tiered approach to Pupil Premium spending and that teaching should be the top priority”. 

The report suggests that a tiered approach to Pupil Premium spending can help schools balance approaches to improving teaching, 

targeted academic support and wider strategies. This is something that WBGS achieves effectively. The data above illustrated the 

support for struggling pupils that is a key component of the PP strategy, including focus groups and one to ones. Peer support groups 

were only able towards the end of the academic year this year, due to COVID restrictions.  It is equally important to focus on stretch 

and academic challenge for our academically able PP students, this should be a focus for future years.  

Non academic factors including attendance behaviour and social and emotional support are discussed below.  

External barriers to learning are challenged through the purchasing of student planners, paying for school trips, devices and music 

lessons and contributing to the in house Enrichment week that took place June 2021. Indeed staff regularly consider enrichment and 

extra-curricular opportunities for PP students such as the Duke of Edinburgh Bronze award and  Sporting opportunities such as sailing.  

The profile of PP students continues to be highlighted in subject areas and with all staff. PP status is clearly flagged in SIMs for all 

staff; HODs and HoYs continue to report on the progress of PP students individually in their analyses and actions are recommended 

after each tracker point; PP students are routinely identified and addressed in teachers’ lesson plans (where lessons are observed for 

Performance Management for example) and teachers are expected to know and be addressing the needs of PP students in their 

classes.  A list of PP students is kept in the shared pastoral folder on google drive.  

 

      In September 2018 “PP First” was rolled out across the whole school. The strategy encourages marking for PP students to be completed  

first, with teachers encouraging PP students’ involvement in answering questions and getting involved in class discussions and 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf


presentations. Staff are reminded of the PP First strategy with emails and in staff briefing, with a focus to help boost the learning, 

confidence and aspirations of this group of students. PP boys are always provided with resources such as text books and devices as 

per the school’s BYOD programme, however this was accelerated this year due to needs being more acute during lockdown.   

            

            We continue to focus on interventions in all Year groups and to ensure that PP parents are as engaged as possible with those 

interventions, which include Focus Groups (additional study sessions, usually taking place in the LS Department in registration time or 

lunchtime), emotional well-being programmes, extra revision sessions in specific subjects, mentoring sessions with members of staff 

and interventions to improve school attendance where needed.  

       Due to COVID we did not run our usual in-house revision course in May 2020 for Maths and English.  

The overall aim of WBGS strategy is to ensure that PP students outcomes match non-PP students in terms of value added. Evaluating 

the impact of the pupil premium fund in the 2019 to 2020 and 2020 to 2021 academic year presents difficulties as a result of reduced 

numbers of pupils having attended between March and July 2020. 

 

The school is fortunate to attract high quality teaching and to lead on in-house training ideas to improve pedagogy making this a focus 

of inset and staff briefings, therefore using funding to provide smaller classes for Maths and English is a top priority for the spend to 

ensure not only an effective teacher is in front of every class but that those PP students with barriers to academic achievement have 

smaller more focused learning. This is the same rationale for the focus groups and one to one learning.  Evidence consistently shows 

the positive impact that targeted academic support can have, including on those who are not making good progress across the spectrum 

of achievement. Homework club one such example of this kind of strategy and pupils are selected by the pastoral team and invited to 

attend. 

 

Wider strategies that can relate to the most significant non-academic barriers to success in school, including attendance, behaviour 

and social and emotional support. See below for more on this. As far as is actionable the school has adopted a tiered approach. Many 

strategies overlap (especially in Catch up Fund and PP spending) but these approaches often work together, as per the Pastoral Officer 

outlined below.  

 

 

Parental engagement remains reasonably high in the majority of our PP students, and parents are provided with support and 

information about mental health resources and holiday services run by Watford Council. Pre-Covid we used Elevate and ran a session 

for all parents to help them understand the ways in which they could support their sons’ learning. In the Autumn Term 2021, all parents 



are invited into school for a talk with their son’s Head of Year. It is hoped that PP parents attend these - if time permits the Pastoral 

Officer could call and invite those parents personally.  

 

 

Enrichment week June 2021, facilitate all students in year 7, 8 and 9 to take part in a range of activities including art, DT, sport, yoga, 

science experiments, mindfulness, cooking and outdoor learning all of which are evidenced to improve metacognition. It is hoped to 

repeat this week this academic year and to also build on the philosophy week for year 10s as well as have a STEM project for year 

10s. 

 

This coming year it would be good to target an aspirations course perhaps to raise the expectations of PP students. In addition as the 

relative number of PP students is growing, there may be scope to offer an earlier trip or enrichment activity for the new year 7s which 

could help bond the year group and set high academic aspirations. This is to be discussed with the relevant Head of Year. 

 

 To summarise: 

1. Raising the profile of Pupil Premium students in subject areas and with all staff through use of PPFirst and inclusion in staff INSET 

and staff briefings and whole school emails from time to time;  

2. Targeting engagement of parents of Pupil Premium students at parents evenings and through other communications and 

events (eg Fathers’ Book Club, workshops, lectures, invitations to hear talk from Head of Year, information about mental 

health, free holiday clubs etc) 

3. Programmes to develop study skills in Years 10 and 11;  

4. Revision courses;  

5. PP funded strategies in our Learning Support department, including homework club, transition programmes, focus groups in core 

subjects and key skills, emotional and behavioural support in small groups or 1:1;  

6. Funding of Enrichment week 
7. Funding of specific individual contributions for equipment and music lessons;  

8. Reduced contact teaching time for Heads of Year to allow time to be spent on assessment, monitoring provision and 

interventions for PP students;  

9. Provision of an extra English teacher to create small extra, low ability sets in Years 9 to 11 to support performance at GCSE;  

10.Measures to improve PP students’ attendance and punctuality, where needed. 

 11. Provision of subject specific textbooks/ novels/plays for all age groups.  

12. Provision of Maths revision packs for Year 11.  



13. Funding for materials for DT and Art. 

14. Provision of music lessons/ sailing for individuals  

15. Provision of devices and access to WIFI at home for boys as part of the BYOD scheme/ remote learning.  

16. Payment for Boxing sessions  

 

 

 

 

Covid-19 adaptations in relation to PP students and whole school . 

 

Clearly there were two pressing priorities for these students - access to learning and pastoral care.  

Between June 2020 and June 2021, 26 families were provided with a device and one with a device and wifi connection. 25 of these 

pupils qualified for the PP funding. As we already run a BYOD programme in school from year 9, these families all had pupils in year 

7 or 8 ( for academic year 2021/22 this scheme has been expanded so that all students in year 8 and above are expected to have a 

device in school).  Pastoral conversations with students at home also picked up three students where their laptop was being shared 

with younger siblings. In these cases we lent out a further device. In addition we reminded staff not to require students to print out 

worksheets and a selection of stationary and exercise books were left in the school reception area, PP parents were contacted to make 

them aware they could help themselves to these resources, especially useful for maths exercise books which have squared paper. 

Furthermore, the pastoral team created a list of PP students and VS students. Contact was made regularly with records kept - each of 

these students was allocated a member of staff. Assistant Heads and Deputy Head took on the more vulnerable students making 

phone calls home to connect with parents and offer support. In order to expand the care given to all students, we then initiated and ran 

a Pastoral Review Week in the middle of lockdown that required all students to receive individual contact from their form tutor; this 

contact was logged. Concerns were passed on to the pastoral team. In the third lockdown each PP student in the school was telephoned 

personally to ensure they had access to devices and wifi. On return to school, Heads of Year liaise with the Pastoral Assistant to follow 

up with those students who were noted to be struggling. During the second lockdown, every PP student in the school was contacted 

by a member of our admin team to check on their wifi and device needs. 



When each year group was sent home following some time in school, this pattern of allocating PP boys to a member of staff was 

followed, even when the year group was only at home for 10 days.  

Overview of PP exam data for WBGS as of September 2021 

2021 GCSE Results - provisional figures 

  

 

 Number in 

cohort 

Average 

KS2 

Prior 

attainment 

Average 

Estimated 

 Attainment 

8 

  

Average attainment 

8 Grade 

Average total 

Progress 8 

PP 

students 

13 4.92 34.32 4.11 -0.72 

Non-PP 

students 

176 5.34 62.13 6.96 0.68 

 

 

 

 

 

 

 



Breakdown of PP GCSE provisional results 2021. 

Name KS2 Prior A8 Pts Average A8 Grade A8 Est P8 

AL 4.7 30 3 41.93 -1.193 

BY 4.9 15 1.5 46.51 -3.151 

CH 5.1 65 6.5 52.05 1.295 

DD 4.7 42 4.2 41.93 0.007 

HM 5.4 46 4.6 61.6 -1.56 

HH 5 52 5.2 49.19 0.281 

JL 5.6 72 7.2 69.67 0.233 

KL 4.8 27 2.7 44.25 -1.725 

KAS 4.5 31 3.1 37.68 -0.668 

LP 4.5 34 3.4 37.68 -0.368 

SA 4.8 42 4.2 44.25 -0.225 

ZS 4.6 36 3.6 39.76 -0.376 

ZK 5.4 42 4.2 61.6 -1.96 

AVERAGE 4.92 41.08 4.11 48.32 -0.724 

 



NB Ofsted do not expect us to compare pupils eligible for pupil premium against their peers, this is especially true if you have few 

pupils eligible, as we do. However this report goes beyond requirements to do so. 

In 2019 WBGS’s Year 11 PP students made significantly more progress than PP students nationally (Progress 8 for disadvantaged 

students nationally is -0.45  compared to  -0.08  WBGS PP students in 2018/19). Additionally, at WBGS 91% of this cohort are entered 

for the English Baccalaureate. This compares with 27% in terms of like for like nationally. WBGS does not limit or reduce academic 

expectations on this group. Again in 2018/19  for Years 7-10, overall academic   progress for PP students was broadly in line with non-

PP students and although there will be variation on an individual basis, this is examined closely by pastoral teams as part of our Tracker 

review process and in weekly pastoral review meetings.  

Other ways to measure the effectiveness of the PP spend; attendance and punctuality, mental health. 

Attendance/Punctuality 

For the academic year 2020-21 the attendance figures offer little in the way of substantive data. This is due to the government’s 

directive to use an ‘X’ to record absences regardless of the exact reason. Not being able to categorise the reasons for absences makes 

it impossible to compare with any qualitative meaning the attendance rates of PP with non-PP students. Historically however it has 

been noted that PP students at the school on average have higher levels of absences and lateness.  We have found overall however 

that the move of form time to the middle of the day has improved punctuality across the school.  The employment of an Attendance 

Officer is part of the strategy to combat poor attendance from all students. We also used the Pastoral Assistant Officer to chase 

persistent absences in PP students, especially for example RM in year 7. The officer was able to follow up on pastoral issues that may 

be preventing a student’s attendance. In the case of RM it resulted in a TAF being called with his sibling's school. This is ongoing. 

Furthermore, the Officer was present when students arrived late so was able to have a conversation with that student about their 

lateness, rather than the student simply signing in and joining class. He was also able to follow this up with calls home and issue 

detentions. The impact of this is not clearly measurable from a quantitative perspective but qualitatively has had a very positive impact 

indeed, rates of punctuality and attendance have improved across the school.  NB the Attendance Office and Pastoral Assistant Officer 

are salaried from school funds and the Catch Up Fund respectively. 

 



Mental Health 

8 of the 17 boys regularly mentored by Pastoral Officer qualify as PP The individual needs of PP and PP+ boys are discussed in SLT 

meetings as well as the Pastoral Assistant Head teachers raising these students in review meetings with their HoYs. The whole school 

took part in Attachment Theory training as part of an INSET with WGGS. All students have access to school counselling, and we have 

also been assigned a mental health practitioner to work with the school and increase the provision in this arena. Some finds from Catch 

Up budget were used to increase counselling hours. Nevertheless, at times there may be a wait for an appointment, but boys are seen 

within one half term. It is hard to know the impact of COVID on PP students’ mental health as compared to non-PP boys. 

Year 7 Literacy and Numeracy Catch Up Grant  

The Intent of the grant was to raise levels of numeracy and literacy levels of this targeted cohort.  

The Year 7 literacy and numeracy catch up grant is allocated for each Year 7 student who did not achieve expected levels (a 

standardised score of 100) in Mathematics, Reading or Grammar Punctuation and Spelling tests at the end of Key Stage 2. In 2018-

19 the school received a catch up grant of £2,500. The funding for 2019-20 is provisionally £2,950. This fund has now been 

discontinued. 

 

Implementation of grant: how this grant was used.  

Early morning weekly tuition in Mathematics by a Learning Support assistant with accompanying resources;  

Online Mathematics resources for consolidation of learning at home;  

Additional reading resources for use in English classes including First News Ihub (weekly activities on news);  

Staff training on interventions to teach ‘inference’ to students struggling in reading comprehension with groups of students starting 

the intervention activities. Training to enable dissemination into the classroom;  

‘Catch Up Literacy’ to help boost reading levels of year 7 students with low literacy scores in the baseline assessment;  

Dyslexia certificate training to support students struggling in reading and writing. Training by an external professional to staff in order 

to help support the students in ‘Mental imagery’ – a different approach learning spelling and reading Impact Students have increased 

their reading and spelling ages. 

 
Impact of grant:  

Boys were selected through a combination of in-house observations, reports from primary school and baseline tests plus any other 

needs. As with all our SEN provision, a continuous Assess Plan-Do-Review cycle is followed to identify students, strategise to meet 



their needs, review impact and then assess again.  

 

Narrative and summary of Catch Up Fund Spend 2020/21, including a review of the use of external tutoring and suggestions 

for future recovery. 

 

 

i) How did the Senior Leadership Team approach the discussions relating to the Government’s grant? 

ii) How does WBGS intend that this grant will  be spent? 

iii)How can we assess the impact of this grant? 

 

i) How did the Senior Leadership Team approach the discussions relating to the Government’s grant? 

 

 

Primary discussions in SLT to consider how the Catch Up Funding would be spent took place on 7th October 2020. It was 

considered prudent to start with the question: 

 

Who has significant gaps in their knowledge and how should these students be identified ? 

 

Those who demonstrated a lack of engagement during lockdown (evidenced by the thorough monitoring system), those who lacked 

efficient technology, vulnerable and PP (Pupil Premium) students counted within this assessment. The bereavement register was 

consulted and HoYs were asked if they had specific concerns about those students. However it was concluded that unless the 

bereavement was very recent and / or COVID related, it would not have sufficient impact on student attainment. 

 

There is extensive evidence showing the long-term negative impact of beginning secondary school without secure literacy skills. 

Programmes are likely to have the greatest impact where they meet a specific need, such as oral language skills or aspects of 

reading, include regular sessions maintained over a sustained period and are carefully timetabled to enable consistent delivery and 

this will be discussed with the HoD. Indeed HoDs of all departments were invited to suggest interventions they would like to 

purchase, but early in the year there was not enough data to be able to draw any useful conclusions about students’ needs.  

 

The Catch-Up Funding report suggests “structured interventions, which may also be delivered one-to-one or in small groups, are 

likely to be necessary. Interventions might focus on other aspects of learning, such as behaviour or pupils’ social and emotional 



needs, or focus on particular groups of pupils with identified special educational needs or disabilities. Effective intervention follows 

assessment, which can be used to ensure that support is well-targeted and to monitor pupil progress.” 

 

It was concluded that in the first instance most impactful interventions would be; 

1) To improve the WiFi network across the school. This has the advantage of facilitating teachers working from home while 

students all stream a live lesson in school, without impacting negatively on the WiFi in the building which was considered to 

be a likely scenario during the pandemic and had already occurred, even at the beginning of term. 

2) To use this funding to cover the salary of a Pastoral Assistant who would help to mentor students, monitor online engagement 

and support the growing demands on the Pastoral Team  

3) Use Tutoring company (Justin Craig) to provide Maths and English live catch up for low attaining year 11 students during two 

days over half term. The school used low-stakes assessments and  teachers’ professional judgement in English and Maths 

lessons for year 11 and old data from year 10 / the Lockdown record of engagement to select students for this - 40 boys in 

total. Tutoring like this is considered to be an effective use of resources as it is time limited and intense with focus on key 

concepts plus well trained staff (using JC also avoids adding to current teachers’ workloads). 

4) Use funding to pay for Elevate to provide Exam revision techniques for year 11s and 12s.. 

5) Use the National Tutoring programme to provide 450 hours of one on one tutoring sessions at a subsidised rate. To be 

delivered after effective assessment of each student. 

6) To provide extra cover teacher hours to support inevitable staff illness. 

7) For the leadership team to become members of an online community called The Key to collect resources on new government 

policies.  

 

 

ii) How has WBGS spent this grant ? 

 

The school received £84,400 

 

 

 



 

Expenditure 

Year group 

Impact Final cost 

Justin Craig 

Tutoring in small groups for maths and English. This was delivered over 

two days (23rd October & 20th November to two classes of 10 Year 11 

students. 

Year 11 £3,796 

Elevate Education Limited 

·         Study Sensei –  seminar for Year 11 & Year 12 

·         Ace your exams seminar Year 11 

·         Memory & Mnemonics for Year 9 

·         Ace your exams seminar Year 12 

 

All Year 9, Year 

11 and all Year 

12 

 £7,522 

Update school IT Whole School £20,000 



Upgrade the school’s network infrastructure to improve Wi-Fi access. 

Remote Learning Provision 

Purchase web cams to allow all teachers to live-stream lessons and 

improve access to students who are self-isolating at home. 

  

Whole School 

£5,324 

  

Remote Learning Access 

Rebuild and restore servers to improve remote access, including 

allowing teachers to remotely access school system and SIMS. 

  

Whole School 

£3,313 

Safe Space Counselling 

Increase annual contract provision with Herts CC by an additional three 

counselling sessions per week. 

  

Whole School 

£1,260 

  

The Key subscription SLT £1,180 



Student Tutoring 

Provide students in Year 10 with catch-up provision, via the National 

Tutoring programme (actual cost xx) 

Year 10 £2,865  

(represents 25% 

of tuition costs) 

Glia Learning 

Catch-up tuition, and individual work with students identified as 

vulnerable during lockdown. 

Years 10 – 

Year 13 

students 

£1,645 

Twinkl 

User licences to enable access to Twinkl resources for English, maths 

and science 

Year 7 & Year 8 £790 

Additional curriculum materials to support catch-up Year 11 £579 

Salary Costs for provision of: 

·         School Counsellor – 2 additional hours of in-house student   

counselling 

·         Staff supervision of Year 10 booster classes 

·         Staff costs to run after-school homework club 

·         Additional cover supervisors 

·         Staff costs to run Route 1-2-1 sessions Whole School 

£30,875 

  



    £79,149 

  

iii) How can we assess the impact of this grant? 

 

We would hope that by the end of the academic year 2021/22 we can see a recovery for students measured by an analysis of end of 

year exams for Years 8 - 10 that should demonstrate pupils are either at or just behind their target grades as provided by KS2 data. 

 

Review of the use of external tutoring and suggestions for future recovery. 

The National Tutoring Programme - Review of external tutoring.  

This scheme was one that was considered to be of high value by the government ( and indeed by one on one tutoring is considered to 

be a highly effective means of accelerating learning) and WBGS was keen to be involved. The Assistant Head overseeing the PP 

budget attended an online seminar in September 2020 which explored both NTP and the Learning Mentoring programme. The latter 

was not something we could apply for given the financial background of our students but the former was open to all schools.  

Three local tutoring services were contacted and spoken to about their service and TLC was ultimately selected based on the fact that 

this was an established online tutoring service that had been operating for many years, rather than one that had started in response to 

COVID. Nevertheless, a further ‘interview’ was conducted with TLC and a trial lesson was taken by two Assistant Headteachers. Both 

were very happy with the way the software worked and with what TLC was able to offer. 

We therefore secured 450 hours of tutoring in October 2020 at a cost of £8,100.00 (this represented a third of the cost charged by TLC 

- two-thirds was subsidised as part of the government’s catch up programme). This entitled 90 boys to have 15 weeks of lessons, in 

groups of three ( a requirement of the service laid down by the government, others requirements being that each pupil could only have 

access to one subject and each must take the full 15 sessions). We created 30 groups of three made up of 60 year 11s and 30 year 

10s and divided the lessons proportionally (by looking at the numbers in option groups) across English, Maths, Science, Geography 



and History. TLC said they did not offer MFL and they also did not offer PRE (only RE). Mk approached the MFL department and made 

it clear that funding could be available if the HoD found a similar scheme they were interested in. The initial dates of the lessons were 

to be after school every Wednesday for year 11s and Thursday for year 10s, to begin the week of 24th February 2021. Logistics we 

had to consider were; Sports afternoons (giving the boys time to come back from New Field) location of tutoring sessions, creating 

tutoring bubbles/seating plans and supervision.  

Meantime, HoDs were asked to liaise with teaching staff to nominate students, but we couldn’t replicate the boys, so where we had 

more than one student nominated, we had to replace them. Most HoDs wanted to wait as long as possible before nominating boys, 

intending to use the Year 11 January Mocks as an indicator. Unfortunately, another lockdown was then put into place, so we reviewed 

our plans. SLT decided to keep the 450 hours and commit them all to year 10, moving the hours to the summer term, week commencing 

12th April 2021. We had to start the sessions immediately after Easter holidays to ensure we fitted in the required 15 - it was not 

possible to take less than this, even if they were paid for, a rather frustrating scenario. In order to facilitate this while taking into account 

half term breaks and year 10 mocks, we ran two sessions a week for four weeks. Consequently there was a real pressure to nominate 

students immediately on our return to school from lockdown (year 10s came back to school on the 15th Match - two week before the 

Easter break).  

 

This was duly done and a list of students sent to TLC along with exam board information, SEND needs and any other pertinent 

information. We also had to write to parents, send out TLC’s GDPR form which needed to be signed, then gain parental permission for 

the boys to stay at school, ensure the students were willing to take part and find new supervisors and rooming. With 90 boys involved 

this was highly time consuming. We ended up with 87 boys taking part and the HoD of PRE then approached TLC to see whether they 

could in fact turot this subject. Contrary to what was originally told, TLC said that would be fine. Eventually the sessions for year 10 

began week commencing April 12th. The idea was to run this up to the mock exams which were during the week of June 28th.  

 

Unfortunately the sessions were not successful. We ran into the following issues: 

- Boys being late for sessions 

- Boys not turning up at all 

- Tutors not turning up to take the class when the boys were logged on and waiting (this was worryingly frequent) 

- TLC cancelling sessions due to tutor absence (this happened several times) 



- Tutors teaching the wrong text in English (despite being informed of the exam board and the students explaining they weren’t 

studying that novel) 

- Boys revising PRE were taught the wrong curriculum - despite a phone call to the agency by the HoD PRE 

- The quality of the lessons in general being poor eg, the tutor not appearing to be present for the whole hour, due to being 

unresponsive to questions, both verbally and texted. 50% of the boys found that the tutor was present to say hello and then 

present again at the end of the session but hard to get hold of during the session itself, therefore they were working through set 

powerpoints/ slides. Given the amount of online learning these students have had over the last year or so, the appeal in the 

sessions is to receive more consistent feedback from the tutor. Lots of the students reported that they did not hear from the 

tutor even once in the session. 

- The academic nature of the lessons being in general far too low a standard for our students. This was felt unanimously by the 

boys. 

- As the students have to be grouped into three, where one student dropped out it represented poor value for money as we are 

paying for three spaces but only using one or two. 

 

These issues were fed back to TLC and the admin team were overall efficient in their responses but the quality was so poor that the 

boys began to drop out. It was difficult to justify the cost of these sessions when attendance plummeted after four weeks by around 

70% (bearing in mind some issues of COVID absences etc). Both qualitative and quantitative surveying demonstrated the students’ 

unhappiness with the sessions and the decision was taken to cancel our arrangement with TLC. I emailed this on the 6th May and had 

a long telephone conversation with the CEO there on the 8th May to discuss our decision further. In short, online tutoring was not a 

success for our cohort. It is perhaps worth noting here that Prof Lee Elliott Major, from the University of Exeter, who first proposed the 

scheme early last year, says: "The evidence is thin about tutoring done online not by professionals. "So the exact impact of the NTP is 

unclear at the moment." 

 

However, we were lucky in being able to provide a volunteer scientist who came in a few times to help the students with science 

questions in the run up to their mocks. My strong feeling is that one on one tutoring is less effective when taking place ‘blindly’ online 

and therefore the NTP while being a commendable idea is not effective across every type of cohort/school. 

  

Suggestions For Future Recovery From COVID for PP students. 



 

The Pastoral Assistant will be attending the Pupil Premium Digital Conference (29th November 2021) which will shed light on how best to use 

the Recovery Premium for those disadvantaged pupils disproportionately affected by the pandemic. It is hard to know whether our PP students have 

been ‘disproportionately’ impacted when compared to non-PP students, as our numbers and therefore data is thin on the ground. However the 

conference is likely to offer strategic ideas and is still worth attendance. It may be that some ideas garnered here can be put into play later on in the 

school year. 

 

There is extensive evidence showing the long-term negative impact of beginning secondary school without secure literacy skills. I 

would like to consider purchasing a programme that can be used as part of English lessons perhaps, to help boost the literacy skills of 

our newest cohort. Written work has been sent to the school for a lot of our new students but work that was done months earlier in the 

year lacks up to date value so it may be that the HoD English decides to gather data on the literacy skills of the new students quite 

early on in the academic year. We could then research a range of programmes designed to boost literacy skills. It is known that such 

programmes are likely to have the greatest impact where they meet a specific need, such as oral language skills or aspects of reading, 

include regular sessions maintained over a sustained period and are carefully timetabled to enable consistent delivery and this will be 

discussed with the HoD. 

 

In addition, I would be interested in staffing an after school study / ‘prep’ space for older boys. We do already have a Homework Club 

but this is associated with the boys with younger year groups as it takes place in Learning Support with learning support assistants on 

hand. I was asked a few times by year 10 students last year for a drop in science revision session, which we were able to provide (see 

above). However there may be an argument for providing a quiet study space in the library after school that is staffed and that 

encourages students to work quietly and effectively. As PP boys are least likely to be able to access quiet work space at home, books, 

printers and computers etc, use of one of the rooms off  the library in this way could be very effective. Pastoral team and subject 

teachers could encourage some boys to go there if they were a little behind and maybe even pop in to work through something with a 

specific student.  

 

Furthermore as our new year 7s and 8s have missed out on the experience of camping/ the traditional school trip  it would be lovely to 

provide an enriching experience for them earlier in the school year than normal. For example a short camping trip prior to half term or 

a day in an outdoors experience camp where the boys can bond and play games that encourage collaboration and resilience.  



 

Finally, our Exam Year groups may need extra support and sessions on how to revise and how to sit exams - are there things we can 

do to boost this? Their mental agility and ability to focus and concentrate as well as the techniques for exam sitting and essay writing 

- even handwriting resilience has been lost.  

 

However all of this makes assumptions about where the ‘gaps’ are for our students. As a school we also need to consider what extra 

skills our students have gained during COVID - are they better at working alone than their contemporaries might have been, for 

example? Have they gained or lost research skills? How could we use their comfort with zooms and online seminars? The latter opens 

us the possibilities of tours of museums that are all over the world and talks from people almost anywhere in the world, so there may 

be much to celebrate - we must consider any gains as well as any gaps in our analysis. 

 

 

School Led Tutoring Grant (announced 3rd September by DfE) 

 

All state-funded primary, middle and secondary schools in England, including academies and free schools, will receive £203 for 60% 

of pupils eligible for Pupil Premium Premium, from Year 1 to Year 11. 

   

Funding for 2021/22 is allocated to subsidise a 15-hour package of tuition for 60% of pupils eligible for pupil premium per school. 

DfE have estimated that a 15-hour package of tuition will cost £270 per pupil which averages £18 per hour per pupil. DfE will  

subsidise 75% of this and the school or academy trust will fund the remaining 25% from other budgets, which could include the recovery 

premium or pupil premium. 

In terms of numbers for our school then 60% of our PP numbers is 58, giving a total budget of approx £11,814. 

This is no doubt intended to counter the concerns  expressed by Prof. Major in relation to non-professionals and creates an onus on 

schools to provide the tutor. It is unclear whether we have to match the amount with with 25% of our PP budget or whether we can 

fund the tutor using the totality of what we have been given. Could we use this to pay for a year 10 and year 11 home work space to 

be manned by a retired teacher, for example? Or for an ex-teacher to provide very small literacy workshops for year 7s - perhaps run 



after school twice a week for a half term. Or to run special sessions for a day during Enrichment week. There is much for SLT to discuss 

here. 

 

The date of the next review of the school’s pupil premium strategy 

 

The date of the next review on PP spending will be February 2022. As per DofE expectations, this will be a light touch to confirm the 

strategy. 
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