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Reporting on the Equality Duty & Equality Objective 
 

The Equality Act 2010 replaced all existing equality legislation from 1st October 2010. It streamlines the various legislation into a single Equality Duty. 

 

All schools are required to report on the three key areas; the following report charts the progress of the Watford Grammar School for Boys in these areas, with reference to 

specific items in the School Development Plan: 

 

1. Eliminating discrimination and other conduct that is prohibited by the Act. 

 

 The School has the stated strategic objective to ‘Make certain that students develop the qualities of honesty, respect and appropriate behaviour.’ 

 ‘Kindness’ and ‘Individuality’ are two of the School’s six values and appears prominently in literature including students’ planners. 

 The SEND Policy is regularly updated and reviewed by Governors. 

 The school has a Wellbeing Curriculum which includes Kindness as one of six topics and seeks to develop students’ awareness of the importance of positive 

behaviour towards others. One half-term (Oct to Dec) is devoted to the theme of Kindness.  

 Form tutors and Heads of Year regularly reiterate key school policies/expectations e.g. anti-bullying. 

 As a school we monitor and record the gender and ethnicity of staff as well as applicants for advertised positions. The Personnel Committee of the governing body 

reviews annual reports containing this information. 

 As a school we monitor and record attendance and behaviour with respect to ethnicity and receipt of the Pupil Premium and this is reported termly to the Education 

Committee of the governing body.  

 The Equality Duty informed our plans for the expansion in student numbers specifically with respect to the drafting of our Admissions Policy for consultation. 

Additionally, the Local Authority demonstrated a commitment to their Equality Duty in supporting the school to enable expansion. 

 The Chair of the Finance Committee is the Governor responsible for monitoring the equality duty and checking that it is being carried out correctly. 

 All staff completed (2021) Educare module ‘Raising Awareness of LGBT’ 

 PSHE teachers have received recent training (2021) on delivering curriculum on equality. A recent review of curriculum involved a new scheme of work looking at 

issues around transgender and misogyny for Year 9 PSHE. Whole school assemblies regularly reiterate core messages on discrimination and equality. 

 The school has recently (2021) surveyed female members of staff about issues of misogyny in school. Actions have been implemented consequent to that survey. . 

 The school works with two charitable organisations who help to deliver relevant curriculum: Bold Voices delivers workshops on sex discrimination; Stand Up! 

Works with younger years on the Equality Act, religious discrimination and hate speech. 
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2. Advancing equality of opportunity between people who share a protected characteristic and people who do not share it. 

 

 We reflect equality of opportunity in school policies and procedures such as: 

o Accessibility plan 

o SEND Policy 

o Sex and Relationships Policy 

o Pay and Appraisal Policy 

o Staff Capability Policy 

o Staff Grievance, Discipline and Conduct Policy 

 

 As policies are reviewed and updated they are checked to ensure that there is no discrimination due to sex, race, disability, religion or belief, sexual orientation or 

gender reassignment. 

 

 Racial incidents are rare. If they occur they are recorded internally and the Headteacher reports to Governors termly. 

 

 Financial help from school funds is used frequently to support students with extra-curricular activities, school uniform etc. at the discretion of the Headmaster. 

 

 Examination results and internal termly assessment data is monitored by analysing the data by different groups e.g. SEND, Pupil Premium, EAL and Ethnicity. 

Analysis of the RAISE Online report suggests that there are no significant differences in outcomes over time for any group within the school, with the exception of 

pupil premium students, where the gap on average over time is narrower than the national average. 

 

 The school offers a range of Clubs to encourage participation and interests for all e.g. Chess, Politics, History Boys, Philosophy, Debating, Sports Teams, Musical 

Ensembles and faith societies and monitors engagement with extracurricular activity by ethnic and other groupings. The school has recently surveyed all students’ 

participation in extracurricular activities and has plans to increase the participation of all. 

 

 Student prefects from KS4 and KS5 are involved in mentoring and subject support through our peer mentoring programme and our Learning Support ‘Route 1:2:1’ 

 

 Extra curricular activities (including Duke of Edinburgh scheme) and trips are checked to ensure students with disabilities can take part fully. 

 

 

 

 

3. Fostering good relations across all characteristics – between people who share a protected characteristic and people who do not share it. 
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 Overseas links. In recent years boys from WBGS have visited: Cambodia, Vietnam, Germany, Iceland, France, Washington in the US, Austria, Malta, Belgium, 

Italy, Chile, China, Argentina. Pre-Covid a particular relationship was being developed with a school in Ghana and the school intends to resume that link when 

circumstances allow. 

 

 Views of all members of the school community are sought at least termly to determine subsequent developments e.g. School Council, Staff Consultative 

Committee Meetings, Staff Meetings, Parent Forum meetings.  

 

 The Philosophy, Religion and Ethics Curriculum covers community cohesion topics such as racism, prejudice, sexism, discrimination and a multi-faith society. 

 

 Interfaith Week of meetings, assemblies, debates and 6th form lectures. We have a lunchtime multi-faith prayer room. 

 

 LGBTQ+ actions have included training of staff, establishment of an LGBTQ+ Society, assemblies and additions to the school library. Pre-lockdown, the 

lunchtime society was flourishing. 

 

 Designated school charities foster relations across characteristics eg Watford Women’s Centre. All school fundraising is directed to these causes. 

 

 Ofsted Report (November 2021) states that ‘The curriculum meets the needs of pupils with special educational needs and/or disabilities (SEND). Pupils with 

SEND are well supported so that they are fully involved in school life. Staff make expert use of information in pupils’ education, health and care plans to decide 

the best way for each pupil to learn. Pupils with SEND, and disadvantaged pupils, progress exceptionally well in the curriculum.’ 

 

 Whole school assemblies mark LGBTQ+ History Month, address issues of addressing issues of patriarchy, racism and feminism, pornography and objectification 

of women. 

 From 2021-22 along with other South West Herts schools we are engaging with the charity ‘Dignify’, which supports schools in addressing issues around sexual 

harassment. 

 

 

 

Relevant extracts from the reviewed 2021-22 School Development Plan 

 

 
Key Action 

 
Success Indicators 

 
SLT 

responsible 

 
Target reporting 

date 

 
Resource 

Implications 

 
Review 

 
2.3 Review Pastoral processes to 
promote greater reflection on learning 
about behaviour  

 
Pastoral Review procedures to 
become embedded in HoYs 
calendars. Linked to Wellbeing 
curriculum. 
 

 
MK 
 
 
 
MK 

 
March 2022 
 

 
HoY meetings 
 
 
 
Dedicated tutor 

Pastoral reviews completed 
on an ad hoc basis with 
HoYs leading. FTs had 
discussions following 
trackers 
Staff and student training 
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Further implement features of 
restorative justice into behaviour 
management policy and practice 

time implemented for RJ and 
being developed further in 
next SDP cycle. 
Green card detention 
documentation being 
reviewed to incorporate RJ. 

 
2.4 Further develop staff appreciation of 
the Equality Duty and student 
appreciation of the value of equality, 
particularly with regard to gender 
equality 

 
Audit staff training needs 
Consultation with staff 
Engage Equaliteach or similar for 
staff CPD 
Programme across assemblies to 
link with PSHE curriculum 
 

 
HM/MD 

 
December 2021 

 
CPD budget for 
training 

Most staff completed 
Equality & Diversity Educare 
module. 
 
LGBT twilight INSET 
delivered.  
 
Joint staff and student E&D 
Committee meet regularly 
and produced a statement 
for student planners and 
recommendations for future 
practice. 
 
Strong programme of 
assemblies for students 
developing their 
appreciation of protected 
characteristics. 
 
Bold Voices workshops 
implemented for Yr 13 and 
11 including students from 
WBGS and WGGS.  Well 
attended with very positive 
feedback 
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2.5 Develop greater pride and sense of 
belonging to the school through positive 
representation in community service 
(including enrichment week activities) 
and participation in charity events. 
 

 
Student recognition via postcards 
home. Community service fully 
established as part of 6th form 
curriculum. Parental awareness 
through planner and portfolios. 

 
MK / GV 
 
 

 
June 2022 

 
SLT / HoY Time 
for liaison with 
external agencies 

 
247 postcards issued so far, 
distributed across all year 
groups.  Positive feedback 
from staff and students. 
 
Route 1-2-1 recommenced. 
Mentoring opportunities for 
groups of 6 form students.  
House captains have 
continued to promote 
charity fundraising – 14 
charity events across year 
run by 6th form team or 
form groups.  £4.5k raised. 
 
Yr 10 community action 
projects successfully 
completed.  Winning team 
delivered cakes to old 
peoples’ home. 
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Relevant extracts from the 2022-23 School Development Plan 

 

 
Key Action 

 
Success Indicators 

 
SLT 

responsible 

 
Target 

reporting date 

 
Resource Implications 

 
Review 

 
1.1 Audit & research 

 
1.1.1 To audit our current provision for 
character education to understand it 
against the Taught, Caught and Sought 
categorisation and Civil, Moral, 
Intellectual and Performance virtues 
https://www.jubileecentre.ac.uk/1721/c
haracter-education  
 
Using the results of the audit to: 
a) inform the integration of new 
elements pertaining to Character 
Education into the existing  Personal 
Development curriculum 
b) assist with the benchmarking of 
provision as outlined in this document 

 
 
 
Completion of the benchmarking 
exercise and the Jubilee foundation’s 
evaluation framework 
 
 
 
 
 
Personal Development curriculum 
(PSHE/ Wellbeing etc ) has been 
refined to include the new elements 
relating to Character Education. 
Trialled during 2022 with full 
implementation for 2023  
 

 
 
 
ED / CA 

 
 
 
December 2022 

 
 
 
Time 
 
Visit to  
Jubilee Centre (Birmingham 
University) 
 
 

 
 
 
 
 
 
 

 

 
1.1.2 To review provision and resources 
from existing experts in character 
education to develop and support the 
implementation of Character Education 
in our school. 
(see links in the previous sections and 
here, here and here for examples) 

 

 
Document detailing resources and 
partners that we will use to: 
a) support and enhance existing 
practice  
b) support and enhance other areas 
of the SDP, particularly regarding 
leadership and service 
c) develop new areas not covered 
elsewhere 

 

 
ED / CA 

 
December 2022 

 
Visit to another school with 
ACE accreditation - Dr 
Challoner’s Boys 
 
External CPD 

 
 
 

1.2 Service & citizenship 
 
To develop opportunities for service 
both inside and outside of the school, 

 
 
All students can demonstrate service 
to the school each year, as evidenced 

 
 

ED, GV, MK 
 

 
 

February 2023 

 
 
Potential cover 
implications/timetable 

 

https://www.jubileecentre.ac.uk/1721/character-education
https://www.jubileecentre.ac.uk/1721/character-education
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/904333/Character_Education_Framework_Guidance.pdf
https://character-education.org.uk/#membership
http://jubileecentre.ac.uk/userfiles/jubileecentre/pdf/character-education/Framework%20for%20Character%20Education.pdf
https://www.jubileecentre.ac.uk/userfiles/jubileecentre/pdf/character-education/Teacher%20Resources/TheCharacterCurriculum/TeacherGuides/KS3and4-Teacher_Guide_to_the_Character_Curriculum.pdf
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enhancing the sense of pride in our 
community. To do this by: 
a) Providing more opportunities for 
service for students in all year groups 
b) Increasing regularity of School Council 
meetings to grow the Student Voice 
c) Promote the earning of badges/ties 
for service and leadership 
d) Creating alumni displays around the 
school site 
e) Re-establishing peer-mentoring for 
Years 7,8,9 and 10 
This links with SDP items, 3.3.1, 3.3.4, 
1.3 and 2.3 

in annual form tutor reports and 
personal statements. 
 
High levels of engagement in 
leadership opportunities year 10 - 13 
 
Volunteering opportunities built into 
enrichment week 
 
Articles about student service in the 
Fullerian and The Looking Glass 
 
Documented framework, by year 
group and type,  for the different 
service opportunities 
 

With 
involvement 

of HoYS 

disruption 
 
Cost of displays 
 
Costs of any trips 
surrounding service (use of 
PP budget where 
appropriate) 
 
 

 
1.3 Extra-curricular engagement 
 
To further enhance our extra-curricular 
provision to increase participation and 
engagement, particularly for 
disadvantaged students. This will build 
on the student survey done this year 
with further focus groups to understand 
where there is scope for improvement.  
This links strongly with 3.3.1 & 1.2 
 
 

 
New clubs and societies are run by 
staff and the sixth form which 
further extend our offering and 
address some of the gaps highlighted 
in the audit of our provision. 
 
90% of students attending extra-
curricular clubs  
 
Character education links to Pupil 
Premium Strategy document 

 
ED & CA 

 
All staff and 

sixth formers 

 
April 2023 

 
Pupil Premium budget 
spending 
 
CPD to enable staff/ 
prefects to run new clubs 
 
Cost to equip new clubs 
 
Cover to visit other schools 
to look at their provision 
 

 

 
1.4 Developing understanding  
 
Promotion and communication to 
stakeholders of Character Education. 
Ensure that areas of the previous and 
current SDP which link to character 
education use a consistent language and 
explicitly build on previous work.  

 
Staff, students, parents and 
governors recognise the importance 
of character education and can 
describe what we are seeking to 
achieve  
 
Parent information evenings used to 
communicate ambitions 
 
Staff INSET time used 

 
ED & CW 

 
July 2023 

 
Inset time with staff 
 
Information evenings 
 
External speakers 
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1.5 Celebration & recognition  
 
To develop more opportunities to 
celebrate and reward student 
achievement, with reference to: WBGS 
Learner character traits, the school’s 
values, service opportunities and 
themes of the Wellbeing Curriculum. 
 

 
Annual prize giving event for each 
Key Stage 
 
Postcards are used consistently and 
appropriately to provide recognition 

 
CW / MK 

 
July 2023 

 
Time for prizegiving events 

  

 
1.6 Equality & diversity 
 
To challenge and address ALL hurtful 
and derogatory language whilst helping 
pupils to understand how to disagree 
respectfully and positively with specific 
reference to beliefs and gender and 
sexuality.  

 
All pupils understand the impact and 
consequences of derogatory 
language 
 
Instances of bullying and unkindness 
as reported termly, decrease 
throughout the year 

 
MD 

 
December 2022 

 
April 2023 

 
July 2023 

 
Time devoted in PSHE / 
assemblies / lecture 
programme 
 
Use of external consultancy 
as appropriate 

 

 
1.7  Improving behaviour 
 
Restorative justice approach used 
throughout the school, for appropriate 
cases, to develop students’  awareness 
of actions, consequences and how 
solutions can be found. 

 
Restorative justice is used by staff 
and students in all appropriate cases 
and this is documented on SIMs 

 
SLT/ HoYs 

 
November 2022 

 
CPD for some staff 

 

 


