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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Watford Grammar 
School for Boys 

Number of pupils in school  1091 (Yrs 7-11) 

Proportion (%) of pupil premium eligible pupils 9.16 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

21/22 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Ian Cooksey 

Pupil premium lead Kelly Messik 

Governor / Trustee lead Christina Hill 

Chair of the Education 
Committee 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £118,770 

Recovery premium funding allocation this academic year £14,210 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£132,980 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across the curriculum, 

particularly in EBacc subjects.   

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve 

that goal, including progress for those who are already high attainers. We will consider 

the challenges faced by vulnerable pupils, such as those who have a social worker and 

young carers. The activity we have outlined in this statement is also intended to 

support their needs, regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, for example 

in the use of the school-led tutoring fund which will benefit PP students along with 

others. 

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

● ensure disadvantaged pupils are challenged in the work that they’re set 

● act early to intervene at the point need is identified 

● adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can 

achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our assessments, observations and discussions with pupils and 
families suggest that the education and wellbeing of many of our 
disadvantaged pupils have been impacted by partial school closures 
to a greater extent than for other pupils. These findings are backed up 
by several national studies. 

This has resulted in significant knowledge gaps resulting in pupils 
falling further behind age-related expectations, especially in maths. 

2 Assessments, observations and discussion with KS3 pupils indicate 
that disadvantaged pupils generally have lower levels of reading 
comprehension than peers. This impacts their progress in all subjects. 

3 Our assessments (including wellbeing survey), observations and 
discussions with pupils and families have identified social and 
emotional issues for many pupils, such as anxiety, depression 
(diagnosed by medical professionals) and low self-esteem. This is 
partly driven by concern about catching up lost learning and 
exams/future prospects, and the lack of enrichment opportunities due 
to the pandemic. These challenges particularly affect disadvantaged 
pupils, including their attainment. 

4 Our view and observations are that pupils who qualify for this funding can 
lack opportunities outside school for cultural experiences such as music 
lessons and trips 

5 Our attendance data prior to COVID-19 indicates that attendance 
among disadvantaged pupils has been lower than for non-
disadvantaged pupils. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment among 
disadvantaged pupils across the 
curriculum at the end of KS4, with a focus 
on EBacc subjects. 

80% of PP / disadvantaged students in year 
11 to gain enough GCSE points to get 
offered a place at WBGS sixth form. 

Improved reading comprehension among 
disadvantaged pupils across KS3. 

 

Reading comprehension tests 
demonstrate improved comprehension 
skills among disadvantaged pupils and a 
smaller disparity between the scores of 
disadvantaged pupils and their non-
disadvantaged peers. English teachers 
should also have recognised this 
improvement through engagement in 
lessons and book scrutiny.  

To achieve and sustain improved 
wellbeing for all pupils, including those 
who are disadvantaged. 

Sustained high levels of wellbeing from 
2021/22 demonstrated by: 

● qualitative data from student voice, 
student and parent surveys and 
teacher observations. 

● a significant increase in participation 
in clubs and societies, particularly 
among disadvantaged pupils. 

To achieve and sustain improved 
attendance for all pupils, particularly our 
disadvantaged pupils. 

Attendance of PP students will be found to 
be on a par with attendance of non-PP 
students across their year group by end of 
21/22 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £72,551 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Higher level 
monitoring of PP 
student progress – 
reduction in HoY 
contact time (14/20 or 
.7 of a teacher). 

£41,256  

Pastoral support is vital to the success of PP 
students 

1, 3 

Extra English Set - Year 

9 

 

£12,500 

Provision of additional class in English in Year 9 to 
allow for smaller student class sizes in the extra 
sets to enable more focus on improving students 
with lower attainment in English.  

Acquiring disciplinary literacy is key for 
students as they learn new, more complex 
concepts in each subject: 

Improving Literacy in Secondary Schools 

Reading comprehension, vocabulary and other 
literacy skills are heavily linked with attainment 
in maths and English: 

word-gap.pdf (oup.com.cn) 

1, 2 

Extra Math Sets - Year 

7 & 8  

. 

18,795 

The DfE non-statutory KS3 guidance has been 
produced in conjunction with the National 
Centre for Excellence in the Teaching of 
Mathematics, drawing on evidence-based 
approaches:  

Teaching mathematics at key stage 3 - 
GOV.UK (www.gov.uk) 

To teach maths well, teachers need to assess 
pupils’ prior knowledge and understanding 
effectively, employ manipulatives and 
representations, teach problem solving 
strategies, and help pupils to develop more 
complex mental models:  
KS2_KS3_Maths_Guidance_2017.pdf 
(educationendowmentfoundation.org.uk) 

Provision of additional classes in mathematics for 
Years 7 & 8  to allow for smaller class sizes in the 

1,  

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://www.gov.uk/government/publications/teaching-mathematics-at-key-stage-3
https://www.gov.uk/government/publications/teaching-mathematics-at-key-stage-3
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
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extra sets. This enables more focus on improving 
students with lower attainment in maths and 
benefits the whole year group 

   

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 14,516 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Early morning 
workshops, homework 
club, extra skills plus 
other interventions run 
through Learning 
Support. Including 
Homework Club, and 
Route one to one. 

catering provision to 
support this eg juice 
and biscuits.Leaner 
software programmes 
eg Twinkl 

£5,100 

Tuition targeted at specific needs 
and knowledge gaps can be an 
effective method to support low 
attaining pupils or those falling 
behind, both one-to-one: 

One to one tuition | EEF 
(educationendowmentfoundation.org
.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

1, 2 

Providing devices to 
enable students to 
engage with BYOD 
scheme from year 8 
and above. 

£6,390 

n/a 1, 2 , 3 

Student Planners 

£200.00 

n/a 1, 2 ,3  

Curriculum materials eg 
textbooks and revision 
guides  

£2,826 

n/a 1, 2, 3 

 

   

 

  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 45,913 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Funding for trips, 
including D of E, Sport 
activities and Sailing & 
Tennis and trips and 
activities during 
Enrichment week 
£25,000 

Students in this funding category can 
miss out on wider educational 
experiences which can contribute to 
wellbeing, positive mental health and 
more effective learning. 

4, 5 

Music lessons, 
£7,615 

Students in this funding category can 
miss out on wider educational 
experiences which can contribute to 
wellbeing, positive mental health and 
more effective learning. 

4, 5 

Contingency fund 
for acute issues, 

£13,298 

 

 

Based on our experiences and 
those of similar schools to ours, 
we have identified a need to set a 
small amount of funding aside to 
be responsive to the potential for 
further disruption due to the 
pandemic in 2022. 

 

 

Total budgeted cost: £132,980 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. However the 

2021 GCSE Results  show: 

 

 Number in 

cohort 

Average 

KS2 

Prior 

attainment 

Average 

Estimated 

 Attainment 

8 

  

Average 

attainment 8 

Grade 

Average total 

Progress 8 

PP 

students 

13 4.92 34.32 4.11 -0.72 

Non-PP 

students 

176 5.34 62.13 6.96 0.68 

 

Also due to COVID-19 attendance and behaviour has been difficult to measure in any 

meaningful way. In 2019 WBGS’s Year 11 PP students made significantly more 

progress than PP students nationally (Progress 8 for disadvantaged students nationally 

is -0.45  compared to  -0.08  WBGS PP students in 2018/19). Additionally, at WBGS 

91% of this cohort are entered for the English Baccalaureate. This compares with 27% 

in terms of like for like nationally. WBGS does not limit or reduce academic 

expectations on this group. Again in 2018/19  for Years 7-10, overall academic   

progress for PP students was broadly in line with non-PP students and although there 

will be variation on an individual basis, this is examined closely by pastoral teams as 

part of our Tracker review process and in weekly pastoral review meetings.  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

 Year 9 early Summer term – Memory 

Mnemonics 

Year 10 early Autumn term – Study Sensai 

Year 11 November – Ace Your Exams 

 

Elevate Education 
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Further information  

In June 2019, the Education Endowment Foundation published a new guide on the Pupil 

Premium allocation. The EEF Guide to the Pupil Premium aims to support schools in spending 

their Pupil Premium to maximise the benefit for their students. 

The report recommends that schools “take a tiered approach to Pupil Premium spending and 

that teaching should be the top priority”. The report suggests that a tiered approach to Pupil 

Premium spending can help schools balance approaches to improving teaching, targeted 

academic support and wider strategies. This is something that WBGS achieves effectively. The 

data above illustrated the support for struggling pupils that is a key component of the PP strategy, 

including focus groups and one-to-ones. Peer support groups were only able to operate towards 

the end of the academic year 20/21, due to COVID restrictions.  It is equally important to focus 

on stretch and academic challenge for our academically able PP students, and this remains a 

focus for future years.  

External barriers to learning are challenged through the purchasing of student planners, paying 

for school trips, devices and music lessons and contributing to the in-house Enrichment week 

that took place June 2021. Indeed staff regularly consider enrichment and extra-curricular 

opportunities for PP students such as the Duke of Edinburgh Bronze award and  Sporting 

opportunities such as sailing.  

The profile of PP students continues to be highlighted in subject areas and with all staff.In 

September 2018 “PP First” was rolled out across the whole school. The strategy encourages 

marking for PP students to be completed  first, with teachers encouraging PP students’ 

involvement in answering questions and getting involved in class discussions and presentations. 

Staff are reminded of the PP First strategy with emails and in staff briefing, with a focus to help 

boost the learning, confidence and aspirations of this group of students. PP boys are always 

provided with resources such as text books and devices as per the school’s BYOD programme, 

however this was accelerated this year due to needs being more acute during lockdown.   

Further, PP status is clearly flagged in SIMs for all staff; HODs and HoYs continue to report on 

the progress of PP students individually in their analyses and actions are recommended after 

each tracker point; PP students are routinely identified and addressed in teachers’ lesson plans 

(where lessons are observed for Performance Management for example) and teachers are 

expected to know and be addressing the needs of PP students in their classes.  A list of PP 

students is kept in the shared pastoral folder on google drive.           

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
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       We continue to focus on interventions in all Year groups and to ensure that PP parents are as 

engaged as possible with those interventions, which include Focus Groups (additional study 

sessions, usually taking place in the LS Department in registration time or lunchtime), emotional 

well-being programmes, extra revision sessions in specific subjects, mentoring sessions with 

members of staff and interventions to improve school attendance where needed. We also target 

parents with information about mental health, Father’s Book Club and free activities run by Herts 

council 

       Due to COVID we did not run our usual in-house revision course in May 2020 for Maths and 

English.  

The overall aim of WBGS strategy is to ensure that PP students outcomes match non-PP 

students in terms of value added. Evaluating the impact of the pupil premium fund in the 2019 to 

2020 and 2020 to 2021 academic year presents difficulties as a result of reduced numbers of 

pupils having attended between March and July 2020. 

 

The school is fortunate to attract high quality teaching and to lead on in-house training ideas to 

improve pedagogy making this a focus of inset and staff briefings, therefore using funding to 

provide smaller classes for Maths and English is a top priority for the spend to ensure not only 

an effective teacher is in front of every class but that those PP students with barriers to academic 

achievement have smaller more focused learning. This is the same rationale for the focus groups 

and one-to-one learning.  Evidence consistently shows the positive impact that targeted 

academic support can have, including on those who are not making good progress across the 

spectrum of achievement. Homework club is one such example of this kind of strategy and pupils 

are selected by the pastoral team and invited to attend. 

 

Wider strategies that can relate to the most significant non-academic barriers to success in 

school, including attendance, behaviour and social and emotional support. See below for more 

on this. As far as is actionable the school has adopted a tiered approach. Many strategies overlap 

(especially in Catch-up Fund and PP spending) but these approaches often work together, as 

per the Pastoral Officer outlined below.  

 

 

Parental engagement remains reasonably high in the majority of our PP students, and parents 

are provided with support and information about mental health resources and holiday services 

run by Watford Council. Pre-Covid we used Elevate and ran a session for all parents to help 

them understand the ways in which they could support their sons’ learning. In the Autumn Term 

2021, all parents are invited into school for a talk with their son’s Head of Year. It is hoped that 

PP parents attend these - if time permits the Pastoral Officer could call and invite those parents 

personally.  

 

 

Enrichment week June 2021, enables all students in year 7, 8 and 9 to take part in a range of 

activities including art, DT, sport, yoga, science experiments, mindfulness, cooking and outdoor 

learning all of which are evidenced to improve metacognition. It is hoped to repeat this week this 

academic year and to also build on the philosophy week for year 10s as well as have a STEM 

project for year 10s. 

 

 


